
POTS Management
as a Service (PMaaS)
The easy, cost-effective way to 
manage legacy phone services

Many organizations still rely on Plain Old Telephone Service 

(POTS) for phones, faxes, alarms, and elevators. However, as 

telecom carriers phase out copper networks, costs rise while 

value declines. Businesses managing POTS in-house face 

high expenses, outdated infrastructure, and unclear migration 

options, often paying for services they don’t fully understand 

or need.

vCom’s POTS Management as a Service (PMaaS) provides a 

comprehensive solution to manage your POTS infrastructure. 

Using our vManager platform, managed services, and our 

Buyers’ Club, we help businesses understand their environment, 

streamline their expenses, and migrate to modern technologies.

QuantumShift
by vCom

Simplified management
One point of contact for all your POTS services and a 

seamless transition to modern solutions.

Strategic guidance
Our experts guide you through every step, ensuring a 

smooth and cost-effective migration to the best available 

technologies.

Future-proofing
As copper networks are retired, we help your organization 

stay ahead with flexible, scalable, and future-proof solutions.

BENEFITS

Cost efficiency  

Consolidated billing, improved inventory management, and 

strategic technology migrations result in long-term savings.



KEY FEATURES

Switching from POTS can seem overwhelming, but our simple 3-step process makes it easy:

vCom’s PMaaS helps IT teams 

control telecom costs, transition 

to modern technologies, and 

optimize infrastructure for cost 

and performance, turning POTS 

management into a strategic 

advantage.
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Cost Control and Transparency 
POTS billing is often outdated and unpredictable. 

vCom’s PMaaS consolidates it into a single invoice, 

providing IT teams full visibility into costs, services, 

and market rates.

Optimize Inventory and Reduce 
Unused Services 

PMaaS helps IT teams identify unused POTS 

lines, label functions, and eliminate unnecessary 

services, reducing waste and optimizing telecom 

costs.

Easily Transition to Modern Technologies 

As carriers decommission copper networks, PMaaS 

simplifies migration with streamlined billing and 

access to affordable POTS replacements like VoIP 

and cellular data, ensuring a smooth transition.

Access to Market-Leading Partners 
and Flexible Solutions 

QuantumShift by vCom offers access to diverse 

POTS-replacement technologies, ensuring flexible, 

vendor-neutral solutions tailored to your business 

needs.

Step 2
Identify Use / Need

Step 3
Change Technology / 

Disconnect

Step 1
Commodity Conversion

Our team starts by combining all 
your POTS billing into one unified 

management system.

We replace outdated POTS 
technology with modern solutions 

and remove unnecessary 
services.

We help label and categorize 
each POTS line to assess its use 

and necessity.


