Mobile Lifecycle
Management (MLM)

Streamline mobile Iifecycle Enterprise mobility is nolongeranicety, it’s mission-critical.

. . However, with the growing number of devices, an evolving user

management with one unified . .
experience, privacy concerns, staff turnoverand cross-platform

platform and managed services needs, it’s more challenging than ever to manage your mobile

fleet.

Feelconfidentandin controlwithvCom Mobile Lifecycle
Management that spans every process, from source to pay onone
centralized platform. Ourteam of mobile experts can make sure
your business stays connected, whetheryou have 50 company-
owned mobile devices or5,000. Our services cater to various
devicesthat spanfrom smartphones to advancedtechnologies
like loT/M2M, all the way to medical connected devices.



FEATURES

PLANNING AND

PROCUREMENT

« MobileInfrastructure Audit and
Vendor Scorecard/Buyer’s Journey

o RequestforProposal (RFP)
Development

e VendorAgnostic Marketplace
o Proposaland Quote Management

e« Contract Advisoryand Storage

OPERATIONS
MANAGEMENT

« Moves, Adds, Changes, Disconnects
(MACD) Orderand Project
Management

o All-in-One Mobile Asset Database

« VendorTicketing Portaland Ticket
Resolution

EXPENSE
MANAGEMENT

Invoice Database and Language
Standardization

Automated Invoice Approval
Workflow

Variance Flagging and Resolution

Managed Pay

Automated General Ledger
(GL) Codingand Cost Center
Allocations

Batched Accounts Payable (AP)
PostingFiles

Robust Reporting
Mobile Cost Optimization




BENEFITS

© End-to-End Continuity ® User Satisfaction
With everything centralized, Provide userswith dedicated
ensure uninterrupted operations supportandaccesstothe devices
and seamlessbusiness and applicationstheyneedto
continuity, safeguarding against performtheir tasks effectively.
disruptions.
Increased Efficiency © PersonnelRelief
Streamline mobile lifecycle Alleviate ITteamresource
management processes, reducing burdenwith adedicatedteam
complexity and saving time and todo the heavy lifting of mobile
resources. management.

® Greater Visibility © Alignment Departments
Real-timeinsightsinto device Fostertransparency and
performance andusage patterns collaborationbetweenITand
enablesinformed decision- finance departments, leading to
making and optimization betteralignment.
strategies.

@ Mobile Cost Optimization

Optimize mobile-related expenses
through accurate expense tracking
and optimization strategies.

SUPPORTED DEVICES

Basic phones and Smartphones Wearables

Tablets Ruggedized devices

MiFi Field devices
Machine-to-machine (M2M) Connected medical devices
Internet of Things (loT) Laptops




Customer
Success Story

Papé’s IT department grappled with the challenge
of managing a growing mobile environment of
thousands of devices with limited resources.

Through vManager, a cloud-based platform that analyzes
daily usage feeds from major carriers, vCom proactively
identified opportunities for cost savings such as overages
andinventoryinaccuracies. Papé was able to surpass their
targeted savings of over10 percent and also significantly
reduced the time spent managing the mobile environment,
with automation leading to a company-wide time savings of
over/7/0%.

Moreover,vManager’s usage reportsledto anotable
decreaseindatausage by over 20 percent, asusers
became more cognizant of their data consumption’s
financialimplications. Papé was also able to streamline bill
administration and processing, resultingin substantial time
savings each month and significant cost reductions perline.
Now, Papé has more than 6,000 devices across 33 carriers,
which are managed better than ever withvCom’s help.

“vComwas a natural candidate in our selection. It really came
down to choosing the people who were known to go the extra
mile to help with special requests. We felt comfortable that they
would be able to handle this type of challenge.”

- ROD ELLEDGE, SOFTWARE MANAGER, THE PAPE GROUP
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