DH Dental Saves 60%
in Network Costs by

Moving to SD-WAN

A global footprint led to specific challenges for one of Envista’s key brands, DH Dental,
when it came time for a strategic migration of network services. vCom led the migration that
resultedinsignificant costreductions.

C) Envista | BACKGROUND

A member of the Envista global family of more than
30 trusted dental brands, DH Dental provides dental “Ican100% recommend...

materials to a global network of B2B clients. Its needs the team always makes an
are diverse enough to warrant the establishment of effort to stay close to us

tounderstand what we’re
doing.”

separateinternalteams forits cloud, voice,
andinfrastructure activity.
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DH Dental’s network team was preparing to start a global transition

fromMPLS to SD-WAN. The objective was to have two internet
circuits (forredundancy and to minimize service disruptions) across

eachofitsapproximately 100 globallocations.

The dental supplierwaslooking fora partner that could source and
locateinternet services around the world. This demanding transition
would be achallengeinthe best of scenarios. DH Dental’s six-
person|Tteamlackedthe time needed to successfully contract,
migrate, install,and turn up servicesin so many locations within the
targettimeframe. The detailed processrequired finding ISPs across
nationalborders thatwere a) global, b) resellinglocal ISP services,
and c)had therequired bandwidth for DH Dental’s needs. Inaddition,
eachcircuitrequired detailedresearchandimpeccable selection.
The taskwould have been overwhelming for such a smallteam of

engineers.



Circuits Under Challenges Impact
Management

» Toofewresourcestomanage o 60% decreaseinnetwork costs amounting to

. 35 aglobal migration $3millionin 3years

RS- o Centralized portalresultedinanestimated10
« Limitedvisibility into global hours perweek saved

RECHCEL « Automated paymentsreduced late feesand

» No centralized visibility of ensures business continuity
carriers

SOLUTION

WorkingwithvCom enabled DH Dental to create a clear, streamlined path toits migration objectives. Foreachlocation,vCom
offered multiple options, often engaging withlocal CLECs previously unknown to the DH Dentalteam.vComran a Buyer’s
Journey onasubsetof the100 locations analyzing the diversity of dual connection options before choosing providers.

Once eachlocation’s status was assessed, adedicated project managerwas assigned to decommission the old circuits and
overseeimplementation, conduct testing and turnup, and get each new circuitinto production.

vComenabled DH Dentaltoaccessarobust portfolio of available circuits foreachlocationin countriesincluding Brazil, India,
China, Mexico, Italy, and Portugal. Typically, this kind of accessibility requires working with someone ineach country andis
challenging to manage remotely. However,vCom’s pre-established resources and strong network of providers streamlined
accessibility, the depth of options available foreachlocation, and the speed at which they were able to implement required
changes.

RESULTS

DH Dental’s partnership withvCom has significantly transformed its network infrastructure and operational efficiency.
Initially, the project focused on establishing stable circuits across DH Dental’s internationallocations, reducing
dependency onasingle providerand ensuringrobust connectivity. Transitioning to SD-WAN further enhanced flexibility
and adaptability, crucial foradynamic business environment.

© Decreaseincosts: 60%
First 3years’ savings: $3M+

9 Processingtime saved: 10 hours perweek

Overall, DHDental’s collaborationwithvComillustrates how strategic network management
and adoptionof moderntechnologies like SD-WAN can drive significant operational
efficiencies and cost savings forenterprises. By leveragingvCom’s comprehensive
solutions, DH Dentalnot only optimizedits network performance but alsoliberatedinternal
resources formore strategic business endeavors.

“I'mvery grateful forwhat they did forus,” says Heiko Kraft, Network Engineerat DH Dental.

“Without them, our SD-WAN deployment wouldn’t have been the successitis. From that
pointon, we've used so many more services of vCom.”
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